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Abstract 
 

 
The Tennessee Lives Count, Youth Suicide Prevention Early Intervention Juvenile Justice Project (TLC/JJ) is a 

statewide early intervention/prevention project to reduce suicides/attempts for youth (ages 10-24). A major 

focus of this project involves youth that have been remanded to the custody of the Tennessee Department of 

Children’s Service/Juvenile Justice Division. Youth in Juvenile Justice have much higher rates of suicide; and 

the attempt rate for these youth is more than three times that of other youth. Suicide is the leading cause of death 

for youth in residential facilities. TLC/JJ will build on the success of its first grant cycle by addressing youth and 

the staff who work with these youth in the Juvenile Justice system. TLC/JJ will target JJ staff, community 

leaders as well as the youth served in this system. This approach is more specific and comprehensive then the 

first TLC project which provided an enhanced version of QPR to over 18,000 adults in various child serving 

organizations statewide that work with high risk youth.  TLC/JJ includes advanced gatekeeper training utilizing 

the ASIST model for all staff in the youth development centers (YDC) and residential facilities. Other Juvenile 

Justice staff such Probation Officers will be invited as well. TLC/JJ also involves Gatekeeper training for 

community leaders using the two hour Question, Persuade, Refer (QPR) model developed during the first grant 

cycle with the intention of promoting a sense of connectedness for the youth once they return to their 

communities. The youth in the community residential programs will receive peer suicide awareness training 

using the Promise for Tomorrow curriculum, developed by the Jason Foundation (Hendersonville, TN). TLC/JJ 

builds on the governance structure from the first GLS grant and has added more representation from the 

leadership in Tennessee’s juvenile justice arena. Additionally a needs assessment, interagency and department 

MOU, policy recommendations, social marketing campaign to reduce stigma, university curricula enhancement, 

and a plan for sustainability are all components of this project. Project outcomes will result in 650 juvenile 

justice staff  receiving the ASIST gatekeeper training; 3000 community contacts such as Big Brothers, faith 

based programs, mentors and business leaders will receive a two hour gatekeeper training, an additional 100 

university faculty and 1,000 students or student leaders will be trained in QPR.  Over 500 youth in 

community/residential placements will receive suicide peer awareness. 
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